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Upendo Village







Life and Hope for Kenyans Living with HIV and AIDS



Karen and I are both retired teachers with grown children.  One evening in 2006, we attended a talk given by Sr. Florence Muia.  She explained, and showed with a photo-laden PowerPoint presentation, how HIV and AIDS were affecting the people in Kenya.  Upendo Village was her vision to address this epidemic.  We heard Sr. Florence say that the children of these families are often prohibited from attending school, owing to the poverty of their family (sick people cannot work), the need for many children to care for their sick parents, or the need for eldest children to raise younger siblings where both parents have died, which is a common situation there.  We listened in total silence.  When Sr. Florence was finished, we turned to one another.  I heard myself say to her, “We’re going there, aren’t we….” And I heard her respond simply, “Yes.”

We asked to meet with Sr. Florence a few days later to discuss with her an idea Karen had for starting a sponsorship program for the children of Upendo Village clients who were not able to attend school. Sr. Florence was interested, enthusiastically so, and a plan took shape as we talked.  When Sr. Florence returned to Kenya, she identified children who had academic potential and could be helped.  A staff member wrote biographies and had pictures taken of 19 children, one for each of us and 17 more.  We began to talk about this new program, which we named C.U.S.P. (Children of Upendo Sponsorship Program), to people we knew in many areas of our lives, and many expressed an interest in sponsoring a child right away, so Karen and I had to move faster than we had expected to create the process for sponsorship: forms, check deposits, fund transfers to Kenya, and so on.

Before we began, Karen and I committed to making sure that 100% of all donations CUSP receives go to the children being sponsored.  These dollars are not sent to the families, but rather wired to the Upendo Village account, dispersed as needed for education and food and medical expenses, and receipts meticulously recorded in files for each child.  All operational expenses for CUSP are paid by Karen and me.

We made a further commitment to visit Upendo Village every other year (2007 and 2009 so far).  We travel at our own expense to meet the children and their parents or guardians, visit the schools, and see some of the kids in their homes.  The trips are very busy but so very rewarding.  

In addition, we have taught two photography classes to some of the CUSP kids, who then spend a few days photographing their lives with donated cameras.  Their film is developed and prints made of their best images, which are then made into greeting cards and sold at fundraisers.  All the profits are returned to the photographers to help support their families.  While we are there, Upendo Village also hosts an Academic Day for all the sponsored kids and their parents and guardians.
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